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5th June 08 
 
Dear Delegate 
 
Thank you for taking the time to attend the Big Breakfast Challenge on 7th May.  This event 
intended to have wider reaching outcomes in terms of feeding into developing strategies and 
shaping how employers, education providers and other organisations respond to the rapid pace of 
change within educational ad skills agendas.  Nearly one month after the event, Oxfordshire 
Education Business Partnership (OEBP) would like to provide you with a summary of the event’s 
feedback as well as resulting outcomes and actions which are detailed at the end of the document 
– please scroll down if you don’t have time to look at anything else!  
 

Delegate Questionnaire Feedback 66% Response: 

 
1. In total 90 delegates attended: 

• 40 employers/business  

• 30 education providers 

• 20 other 

 
2. Event rating 1 = excellent 5 = poor 
Management  Presenters  Content  Event value 
1.2                  1.6               1.6         1.7 

 
3. Most important issues in terms of developing and improving employer engagement in 
Oxfordshire, as ranked: 

Co-
ordination 

Menu based 
activities 

Resources Web based 
brokerage 

Frameworks 

1 
 

2 3 4 5 

 
▲100% of employer delegate responses, ranked co-ordination as 
being the top priority 
  
 
4. Most important action points that 
should follow on from this event? 
 
Centralisation/Co-ordination and 
communication, designated business 
contact in schools 

 
5. Support required to make this happen? 
 
Information,  database, co-ordination 
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Table Challenges Summary: 14 tables with mixed delegates, each table covered at least 3 
challenges.  Information is representative of the group discussion, rather than individual. 

1. Barriers facing education providers and how intervention of employers can help 
overcome?  

Barriers: 
Time 
Resources 
Attitude/stereotypes 
 
Curriculum 
 

Solutions: 
Encourage innovation 
Mobility 
Raising aspirations – reality check 
Employer involvement needs to 2 way 
Increased understanding of each other 

2. If the ‘ideal’ is to develop more effective and co-ordinated approaches to employer 
engagement to make it easier for everybody, what needs to happen?  
 

• Relationship building 

• Strategic input from employers 

• Structures e.g. menus 

• Co-ordinated and planned approach 

• Increased capacity and resources 

• Clarity for employers 

• Clear outcomes for education and employers 

• Education and employers would benefit from a service providing this and consider buy in if 
there were agreed mutual benefits 

3.  Are the activities in the draft Employer Engagement menu appropriate and realistic? 
 

Activity: 
 
Employer representation at subject 
networking meeting 
 
Employers/Teachers work together to 
produce work related learning activities 
based on business context – teachers 
translate curriculum specifications 
 
Employers work with teachers to design 
extended projects 
 
Employers support, mentor, assess, 
critique student production of extended 
project 
 
 
Professional input to motivate and inspire 
learning 

Feedback: 
 
Realistic and appropriate for all 
Businesses would gain 
 
Realistic and appropriate for all – ensure content 
and preparation are right to maximise time 
investment 
 
 
Realistic for teachers 
Resourcing issues for smaller employers 
 
Realistic for teachers 
Resourcing issues for some employers 
Employers like mentoring 
 
 
Realistic and appropriate for all 
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Produce a resource to support learning 
activity 
 
Employer visit learning base to provide 
information on job opportunities 
 
Employer provide on the job opportunities 
 
Employer allow own workforce to meet 
teachers and students 
 
Employer enable employee to write blogs 
for students 
 
Work Experience 
 
Teacher placements 

Not realistic for employers – but they could provide 
guidance 
 
Realistic for employers 
Less of a learning opportunity for students 
 
Realistic and appropriate for all 
 
Not realistic or appropriate for all 
 
 
Not realistic or appropriate for all 
 
 
Realistic and appropriate for all 
 
Yes + teacher mentoring 

4. What resources could be made available by Education Providers and Businesses for 
mutual benefit? 

• Office/Conference facilities 

• Schools provide market research data 

• Schools resources – graphic design, brochures, photocopying 

• Large businesses could finance schools 

• Students work to support events 

• Advertising opportunities 

• School-based Business Advisory Board 

4. How can we make incentives and benefits more attractive to employers? 

Communicate benefits including:  

• Staff motivation 

• Access to recruitment channels  

• Strengthened relationships 

• Skills training (for apprentices and trainees within company) 

• Profile raising 

• CSR evidence 

• Opportunity for a change of scene 

 
Summary: 
The event was well received and proved effective in generating dialogue and responses to current 
challenges relating to employer engagement, driven by agendas of curriculum reform, skills and 
employability. 
 
Both delegate feedback and Table Challenges responses provide overwhelming and undeniable 
emphasis on the demand by employers and education providers for increased co-ordination of 
employer and education links at a countywide level, whilst still stressing the wider importance and 
value in education providers investing in their own infrastructure to develop and manage direct 
links with employers. 
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The draft Oxfordshire County Council Employer Engagement Strategy and ‘menu’ based 
approach to employer engagement attracted much enthusiasm from employers, with suggestion 
for improvements.  The qualitative feedback received will help develop and improve the strategy 
so it can respond to the needs of education and employers. 
 
Benefits and incentives for employers to engage need to be more visible.  Feedback received will 
support the strategy and also be incorporated in subsequent employer recruitment drives led by 
OEBP and other organisations. 
 
Finally, despite difficult barriers and constraints between education providers and employers, 
there is a definite sense of willingness from employers to enter into partnership and an 
expectation of a two way relationship with educators.   
 
The responsibility seems to sit with the ‘requisitioner’ to support and resource a model with the 
capacity to achieve the optimum goal – effective employer engagement contributing to a dynamic 
workforce.    
 
 

Action/Outcome Timescale Lead 

Input to Employer Engagement Strategy and Education Plan 
 

July 08 14-19 
Services/OEBP 

OEBP will develop, manage and administer an Employer 

Ambassador scheme so that employers can be integrated and 

linked with work related learning activities right across 

Oxfordshire as well as access the world of education. 

 

Focus Group – 
11/6/08 
 
Implementation 
Nov 08 

OEBP/employer 
contacts/OEP 

Investigate resources to support a more co-ordinated 
approach, short to long term 

Oct 08 OEBP/14-19 
Services 

OEBP develop a web based work experience scheme March 09 OEBP 

 
 
Please do contact OEBP if you would like to discuss the feedback or any other aspect of our 
activities and services. 
 
Best wishes 
 

 
Vikki Gledhill 
Senior Manager - OEBP 
 
 


