OXFORDSHIRE PARTHERSHIP

Special Interest Group — Business Engagement
Monday 21 April, 8am @ Unipart

Present: Frank Nigriello (FN) Dai David (DD)
Jean Mitchell (JM) lain Nicholson (IN)
Elaine McKechnie (EMc) Ross Hurley (RH)
Ben Jackson (BJ) Mike Jennings (MJ)
Philip Wootton (PW) Bill McCardle (BMc)
John Knights (JK) Dawn Pettis (DP)
Barry Wheatley (BW) Richard Mercer (RM)

Rob McKay (RMc)

1. Apologies
Keith Slater, Chris Des Forges, Karen Matthews

2. Welcome and Introductions

FN welcomed the group and explained that this Special Interest Group (SIG) has been initiated to consider
some of the more internal aspects of OEP, focusing on engaging businesses to enable their views to feed
into policies and priorities.

3. Barriers to Business Engagement

Each attendee was asked what they thought was the key barrier to businesses getting involved:
o What's in it for the businesses? Need clearer messages and mutual benefits

Too many organisations trying to engage just to ‘tick a box’

Needs to be meaningful, particularly for the business — not just for the sake of it

Language needs to be appropriate

Businesses need to see some credibility in those organisations wanting to engage to help build

respect

Interactions need to be focused and carry a clear simple message

e Businesses need to be shown tangible benefits

e There are many organisations wanting to engage with businesses and it can cause some duplication
and credibility issues. This may result in a diluted response from businesses.

o Businesses are put off by short term initiatives from government, which also impacts on credibility

¢ Need to pursue multiple routes of communication — not all businesses respond in the same way

e Referrals and word of mouth are very valuable methods of communication so partner relationships
with business representative organisations are crucial

o We should be realistic with levels of engagement — not all interactions will be on a one-to-one bases;
an opened newsletter is just as valuable

e General scepticism of government initiatives etc

4. Workshop session - Two most important things get from OEP

One of OEP’s strengths is being a network of networks and being able to disseminate information through
those networks but it is important to identify what benefits OEP could provide to businesses. The group split
into groups to identify what value businesses could get from OEP:
e Influencing priorities affecting businesses in Oxfordshire
e Raising the profile of particular issues and influencing decision-making organisations on behalf of the
affected company. E.g. Recent issue with Crompton Technology Group and the plans to build a
road nearby, causing vibration problems within the building.
¢ Build capacity within existing markets to strengthen route to market for OEP.
e Ensure messages are simple, relevant and targeted. Act as filter for information. Translate where
necessary!
¢ Understand the network of organisations, tackle duplication and fill gaps where necessary
¢ Build and maintain credibility within OEP — communication is critical. Communicate progress on
issues and manage expectations so businesses don’t feel let down if something is not achievable.
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The group concluded that all of these activities are of high priority but building the appropriate infrastructure
and maintaining credibility are critical to success. However, the size and stage of development of a company
will affect how important a business feels any of these activities are.

It will be useful to get some quick success stories of business engagement and use them to get other
organisations involved.

It's also worth noting that businesses don’t currently have a political voice so OEP can help raise their
political profile with the relevant organisations.

5. Next steps

Problems

Outcome state

The current state is one where businesses receive a mass of information which they mostly ignore. To
engage effectively with business and for business to want to engage with OEP, business must feel that it
adds value to their business.

The next meeting will focus on how this is to be done and options of how to take this forward.

6. AOB
There was no AOB.

7. Dates of next meetings (all at Unipart)
Monday 9" June at 8am.

8. Action Points

All to consider how we can take this agenda forward, focusing on what OEP can provide and how it can
communicate this to businesses.
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