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People Under Pressure

The conference theme was suggested by a research project carried out

among

a cross-sector group of Oxfordshire work organizations by the

Oxford Industrial Chaplaincy between November 2007 and February 2008.
The findings demonstrate that pressure is unavoidable: people at work
across the county and in all three sectors reported experiencing increasing
pressure from the expectations of stakeholders, and the pace of change.

But in-depth follow-up interviews also showed some interesting differences in
organizational strategies for dealing with pressure, and their effects on people.
This conference sets out to explore those differences, and share good practice.

Presenters and workshop leaders include:

e  Det Chief Insp Andy Boyd, Thames Valley Police

*  William Downing, Partner, Manches LLP

* Andy Margieson, Centre Manager, Clarendon Shopping Centre

e Adrian Miles, Workplace Consultant, Transform Work UK

* Revd Dr Fiona Stewart-Darling, Bishop of London’s Chaplain in Docklands
* Fr Dermot Tredget OSB, Douai Abbey and Spirit At Work Network

e Valerie Fawcett, Chartered Institute of Personnel & Development

Conference Programme Outline

9.30 am Registration and coffee Sadler Building foyer

10.00am Welcome and Introduction Peter Steddon, Director, OIC

10.15am Conference Overview: Motivating and Adrian Miles

Supporting People Under Pressure
10.45 am Chaplaincy and the Global Giants: Fiona Stewart-Darling
The view from Canary Wharf

11.15am Coffee and networking

11.45 am Stress: the legal obligations on employers William Downing

12.15 pm Performing under pressure: Valerie Fawcett

The role of effective employee support

1.00 pm Lunch and networking

1.40 pm Holy toil and holy leisure: Dermot Tredget
Work-life balance and the Rule of Benedict

2.10 pm Celebrating difference: Andy Boyd
affirming diversity, engaging with community

2.45 pm Workshop A: Right to a life? Andy Margieson
Work-life balance from a retail perspective

2.45 pm Workshop B: Sharing the Vision: Adrian Miles

Taking people with you
3.25 pm Workshops Report back Andy Margieson and Adrian Miles
3.45 pm What next? Making A Difference: Open Forum Panel of Presenters
4,0 -4.30 pm Tea and networking




REGISTRATION FORM

Please reserve the following places for myself and/or the following colleagues.
Person making the booking: (to whom il correspondence will be sent)

Title ........ First Name ................oc.e Surname ..........ooieeennn.
POSITION. . et

OrganiZatioN. ... ...t et e e e e e e

AAAN S . . . e e e
TOWN ..o, Postcode... ............
Telephone ........cccovvvvveee Email oo

Will you be attending the conference yourself?  Yes/No
Names of (other) delegates:

Title ........ First Name ...........ceeeneen. Surname ...l
Title ........ First Name ...........ceeeneen. Surname ...l
Title ........ First Name ..........c.cceeneee. Surname ........oooeienn.
Title ........ First Name ...........ceeenee. Surname ...l

Delegate Fees: (including delegate pack, morning coffee, lunch and afternoon tea.)
Private and Public Sectors: £55pp Third Sector: £40pp
(Not-for-profit Voluntary and Community Organizations; Charities; Social Enterprises; Faith-Based Organizations)
3-4-2 A “three-for-two” offer is available for delegates from the same organization and
registered on the same booking form and paid for on the same invoice.

Private and Public Sectors £110 total (£36.67pp)
Third Sector £ 80 total (£26.67 pp)

[1 Cheque enclosed payable to “Oxford Industrial Chaplaincy”
[1 Please provide a receipt for my cheque
[1 Please invoice me (I agree to pay within 30 days)

Signature:.......ooov i Date: ......cocooviivinenen. 2008

Oxford Indwstrial Chaplaincy

oLC

WHO SHOULD COME?

The conference has been designed to encourage dialogue about the
spiritual dimension of work, and the values-led approach to work,
in for-profit as well as not-for-profit organizations.

It will be of value for:
e Line managers, wanting to provide more effective employee support;

e Members of faith communities, wanting to make connections between
their faith and work, and make a difference in their working lives;

e  Ministers/pastors wanting to gain insight into the changing world of work ,
connect with people who travel in to their location to work or shop,
and help their members integrate their faith with their work;

e People managers, wanting to develop effective strategies to help colleagues
to engage with a shared vision, learn and grow;

e Workplace chaplains, wanting to share good practice and learn from the
experiences of colleagues in other sectors.

PLEASE RETURN THE COMPLETED FORM TO:
Peter Steddon, Director, Oxford Industrial Chaplaincy,
c/o New Road Baptist Church, Bonn Square, OXFORD OX1 1LQ
Tel: 01865 251549 oicdirector@btinternet.com



